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CISAF at a glance
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CISAF complements 
the existing State 

aid rule book (e.g., 
CEEAG, RAG, GBER)



CISAF delivers on the Clean 
Industrial Deal Objectives
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• Accelerating the clean energy transition 
• Achieving well-balanced energy markets & less volatile energy prices 
• Achieving greenhouse gas reductions / reduce fossil fuel dependencies 
• EU to become a manufacturing powerhouse
• Leveraging private funds to unlock clean investments

While:
- simplifying / reducing 

administrative burden
- stimulating innovation
- encouraging circularity
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Fair 
Competition 

within EU

• State aid for manufacturing isn’t a 
zero-sum game

• Spillover benefits thanks to the 
Single Market: When one MS wins, 
the entire EU industrial ecosystem 
benefits, including non-subsidised

Green transition, single market and EU’s open strategic autonomy: the impact of state aid. 
Single Market Economics Briefs (European Commission’s Joint Research Centre). J. M. Rueda-Cantuche, L. E. Pedauga, J. C. 
Ruiz-Garcia, D. Ciriaci. 
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• State aid for manufacturing isn’t a 
zero-sum game

• Spillover benefits thanks to the 
Single Market: When one MS wins, 
the entire EU industrial ecosystem 
benefits, including non-subsidised

• Competitiveness, strategic 
independence and industrial 
resilience

• Lower fragmentation, higher 
impact
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1-3 years
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Scale-upRamp-upInstallation, 
Commissioning, SAT

Next-Gen Batteries
 & Enabling Tech

1-3 years

What is needed? 
Support not limited to cell manufacturing, but also to next-gen and enabling tech.

An output-based support addressing OPEX-intensive ramp-up of battery production.
Sliding scale from 25 €/kWh to 15 € /kWh over 6 years

FIT-FOR-PURPOSE 
State-aid for Battery 

Industry

No European cell 
maker has reached 
this stage

IF 2024 
Battery
Battery 
Booster

ECF (next MFF)

Innovation 
Fund 2024 

call on 
batteries

Main Challenges of Battery 
Production Ramp-Up, Demanding 
OPEX support:

• GWh-scale Parallel and 
Dynamic Cell Development, EV 
Integration, and Material 
Supply Alignment

• Turnkey Machinery & 
Equipment (In-House & 
European) Competence

• Personnel Ramp-Up and 
Qualification

• Lack of Data for 
Standardisation and 
Digitalisation

State-aid for ramp-up
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TRL 4-7

ECF: Single rulebook and 
ECF toolbox are good 

news. Implementation still 
unknown.



THANK YOU!
j.gonzalez@bepassociation.eu
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The Innovation Fund in a 
Nutshell

Sofía Riaño
Project Adviser, Innovation Fund

European Climate, Infrastructure and Environment Executive Agency (CINEA)

State Aid for Manufacturing
Energy Storage Global Conference, 14-16 October 2025, 

Brussels





Horizon Europe
Research & 
innovation

European 
Innovation 

Council
Early adoption, 

start-ups

LIFE program
Pilot projects for 

mitigation & 
adaptation

Innovation Fund
Grants: upscaling to 

commercial level

Auctions: roll-out of more 
mature technologies

Modernisation 
Fund

RE, EE, energy 
storage, energy 
networks for 13 

lower-income MS

Connection 
Europe Facility
Transport facilities 

for energy & 
mobility

InvestEU – EIB
Debt financing
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A targeted project portfolio
Technology Readiness Level

Commercial Readiness Level

National Funding including RRPs

1                2                3                4                5                6          7          8          9

1                                                 2          3          4          5                6              7  8               9 

TRL & CRL are indicative
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IF Portfolio 
Projects ongoing & invited for GAP* 
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*The overall number of projects includes 193 ongoing projects + 6 IF24-BATT + 18 IF24-RFNBO-H2-AUC invited for GAP.   (GAP: Grant Agreement 
Preparation). 
** ICM: Industrial Carbon Management

Share of projects by cluster

217 projects
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1

1

7

8

8

1

1

5

5

6

43
1

2

8

11

13

15

16

20

45

€ 71 M

€ 95 M

€ 202 M

€ 86 M

€ 93 M

€ 2 M

€ 92 M

€ 157 M

€ 163 M

€ 27 M

€ 2,790 M

€ 4 M
€ 25 M

€ 750 M

€ 83 M

€ 734 M

€ 1,071 M

€ 2,437 M

€ 1,462 M

€ 2,523 M

Road transport
Aviation

Maritime
Intra-day electricity storage

Other energy storage
Use of RES outside annex I

Geothermal energy
Hydro/Ocean energy

Wind energy
Solar energy

Manufacturing
Pulp & paper

Non-ferrous metals
Iron & steel

Glass, ceramics &…
Refineries

Other
Cement & lime

Chemicals
Hydrogen

Ongoing GAP Funding

Last update 30/06/2025





    € 852 million

Combined annual production capacity 

56 GWh*

Total emissions avoided 

91 million 
tonnes of CO2 over 10 years of operations

INNOVATION FUND
IF24 BATTERY

* Upon reaching full capacity

PROJECTS 
SELECTED6

for electric vehicle
Battery cell 

manufacturing

More info:
EU invests €852 million in six innovative electric vehicle battery 

j t
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